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S A R e e et Consolidated Net Sales

11.,817M yen Recorded the highest

(vs23/9+7.9%) consolidated sales in the
interim period

(Unit : Millions of yen)
14,000

11,8717M yen

10,000 - Japanese Market

[After sales deductions]
5:000 - ® 6.341Myen
6.000 - (vs23/9 +3.5%)
4,000 - US Market [After converting to yen]
2,000 - 5,476M yen

(vs23/9 +13.5%)
(Exchange rate impact +390 million yen)

20/9 21/9 22/9 23/9 24/9
[After sales deductions] A



FYE Mar.2025

interim period YoY change

ENeRe® Amount of Ratio of
sales change change

(Unit : Millions of yen , %)
Results

Results

R e LR A= e ket i Consolidated Income Statement

FYE Mar.2024
interim period

Ratio to
sales

Net sales 11,817 100.0 10,952

Cost of sales 4,310 36.5 +382 +9.7

3,928 35.9

SG&A 6,337 57.9 +432 +6.7
Operating profit 5.7 +51 +8.3

Ordinary profit 5.6 +32 +5.1

Interim net incomex* 4.2 +136 +38.0

* Interim net income attributable to parent company shareholders

6,405 58.5



開示用

		（Unit : Millions of yen , ％）				FYE Mar.2025 
interim period						YoY change						FYE Mar.2024
interim period

						Results		Ratio to
sales				Amount of
change		Ratio of
change				Results		Ratio to
sales

		Net sales				11,817		100.0				+865		+7.9				10,952		100.0

		　  Cost of sales				4,310		36.5				+382		+9.7				3,928		35.9

		売上総利益 ウリアゲソウリエキ				5,270		68.0										6,248		71.1

		　　SG&A				6,837		57.9				+432		+6.7				6,405		58.5

		Operating profit				669		5.7				+51		+8.3				617		5.6

		　 営業外損益 エイギョウガイソンエキ				△ 17		△ 0.2										△ 43		△ 0.5

		Ordinary profit				664		5.6				+32		+5.1				632		5.8

		　 特別損益 トクベツソンエキ				△ 17		△ 0.2										52		0.6

		Interim net income*				496		4.2				+136		+38.0				359		3.3

		* Interim net income attributable to parent company shareholders





検算用

				2509								2409

				実績 ジッセキ		売上比 ウリアゲヒ		増減額 ゾウゲンガク		増減率 ゾウゲンリツ		実績 ジッセキ		売上比 ウリアゲヒ

		売上高 ウリアゲダカ		11,817,968,017		100		865,531,255		7.9026364069		10,952,436,762		100

		売上原価 ウリアゲゲンカ		4,310,877,293		0.3647731392		382,063,642		9.7246567524		3,928,813,651		0.3587159402

		販管費 ハンカンヒ		6,837,857,264		0.5785983897		432,029,172		6.7443141745		6,405,828,092		1.6304738939

		営業利益 エイギョウリエキ		669,233,460		0.0566284711		51,438,441		8.3261339794		617,795,019		0.0964426472

		経常利益 ケイジョウリエキ		664,868,742		0.0562591421		32,136,281		5.0789682814		632,732,461		1.0241786378

		四半期純利益 シハンキジュンリエキ		496,526,428		0.0420145348		136,802,574		38.0298866697		359,723,854		0.5685244178






FYE Mar. 2025 Six Month Ended Results

Operating
Profit
66 9M¥

FYE Mar.
2024 1H

Prior Year Operating Profit Comparison Analysis

Operating income was up 50M yen YoY due to higher gross profit (+360M yen) on higher sales,
which offset the impact of yen depreciation (-160M yen) and higher SG&A expenses
(-150M yen) related to ODEV product procurement and SG&A expenses.

FYE Mar. 2024 TH - FYE Mar. 2025 1H

Operating Income: Analysis of Increase/Decrease (Unit : Millions of yen)
Note: Increase in SG&A expenses is shown as a negative figure in the graph.

FYE Mar.
2025 1H

amortization ERP renewal-

Depreciation and
related expenses, etc.

YoY

+11.03 yen

617

Strengthen sales and
development structure,
wage increases

Sales expansion in the US -
distributor commission, etc.

JMDM ODEV Personel R&D

Gross Gross Income Cost

Income _

eimbursemen 09s ales
R b t C Sal SG&A

Related
Expenses

— Igﬁgef:ﬁi';hgerrofg‘vz:&fe't > <€ Increase in SG&A expenses —3y

(+360M yen) (-150M yen)




A= VT 0 R Ve atan = ale e o=tk Consolidated Sales by Major Products
FYE Mar.2025

FYE Mar.2024

. - interim period YoY change interim period
(Unit : Millions of yen , %) , _
Results Ratio to Amount of Ratio of Results Ratioto
sales change change sales
Japan +212 +3.5 6,129 56.0
Joint 2,373 20.1 +11 +0.5 2,361 21.6
Trauma 2,134 18.1 +74 +3.6 2,059 18.8
Spine 1,749 14.8 +113 +6.9 1,635 14.9
Ohther 187 1.6 +4 +2.2 183 1.7
Subtoral 6,443 54.5 +203 +3.3 6,240 57.0
Deduction 3 A102 A0.9 A8 - A110 Al
U.S. +653  +135
Joint 5,461 46.2 +655 +13.6 4,806 43.9
Spine 14 0.1 A? A 10.8 16 0.1

Total 11,817 100.0 +865 XM 10952 100.0
Sales of Own Brand Product 9,638 80.9 +772 +8.7 8,866 80.1
US$ #2 35,947 +1,815 +5.3 BEIREE

x1 Conversion rate (yen) 152.34 +11.03 141.31
*2 Thousands of dollars *3 Net profit attributable to parent company




開示用

						（Unit : Millions of yen , ％）		FYE Mar.2025
interim period						YoY change						FYE Mar.2024
interim period

								Results		Ratio to
sales				Amount of
change		Ratio of
change				Results		Ratio to
sales

				Japan				6,341		53.7				+212		+3.5				6,129		56.0

						Joint		2,373		20.1				+11		+0.5				2,361		21.6

						Trauma		2,134		18.1				+74		+3.6				2,059		18.8

						Spine		1,749		14.8				+113		+6.9				1,635		14.9

						Ohther		187		1.6				+4		+2.2				183		1.7

						Subtoral		6,443		54.5				+203		+3.3				6,240		57.0

				Deduction *3				▲102		▲0.9				▲8		-				▲110		▲1.1

				U.S. *1				5,476		46.3				+653		+13.5				4,823		44.0

						Joint		5,461		46.2				+655		+13.6				4,806		43.9

						Spine		14		0.1				▲ 2		▲ 10.8				16		0.1

						Total		11,817		100.0				+865		+7.9				10,952		100.0

						Sales of Own Brand Product		9,638		80.9				+772		+8.7				8,866		80.1

						US$ *2		35,947						+1,815		+5.3		30,781		34,132

						*1 Conversion rate (yen)		152.34						+11.03						141.31

						*2 Thousands of dollars *3 Net profit attributable to parent company





検算用

		検算用は千円単位 ケンザンヨウセンエンタンイ		53期上期 キカミキ								52期上期 キカミキ

		開示用は百万円単位 カイジヨウヒャクマンエンタンイ		実績 ジッセキ		構成比 コウセイヒ		増減額 ゾウゲンガク		増減率 ゾウゲンリツ		実績 ジッセキ		構成比 コウセイヒ

		日本売上 ウリアゲ		6,341,671		53.7		212,422		3.5		6,129,249		56.0				6341		0				212		3.4657100731				6129		55.9624269888

		人工関節 ジンコウカンセツ		2,373,125		20.1		11,805		0.5		2,361,320		21.6				2373		0				11		0.4999322413				2361		21.5597698996

		骨接合材料 コツセツゴウザイリョウ		2,134,037		18.1		74,329		3.6		2,059,708		18.8				2134		0				74		3.6087154101				2059		18.805935045

		脊椎固定器具 セキツイコテイキグ		1,749,317		14.8		113,516		6.9		1,635,801		14.9				1749		0				113		6.9394749117				1635		14.9354992807

		その他 タ		187,430		1.6		4,023		2.2		183,407		1.7				187		0				4		2.1934822553				183		1.6745772356

		小計 ショウケイ		6,443,909		54.5		203,671		3.3		6,240,238		57.0				6443												6240		56.9757997216

		売上控除 ウリアゲコウジョ		-102,238		-0.9		8,750		-7.9		-110,988		-1.0																-110		-1.0133636024

		米国売上 ウリアゲ		5,476,296		46.3		653,109		13.5		4,823,187		44.0				5476		0				653		13.5410258818				4823		44.0375730112

		人工関節 ジンコウカンセツ		5,461,671		46.2		655,130		13.6		4,806,541		43.9				5461		0				655		13.6299679957				4806		43.8855885577

		脊椎固定器具+その他 セキツイコテイキグタ		14,624		0.1		(2,021)		-12.1		16,645		0.2				14		0				-2		-12.1417843196				16		0.1519753231

		合計 ゴウケイ		11,817,968		100		865,532		7.9		10,952,436		100				11817		0				865		7.9026437589				10952		100

		自社製品売上高		9,638,727		80.9		772,487		8.7		8,866,240		80.1401012797				9638		0				772		8.7126786552				8866		80.1401012797

		（注）米国販売額（千ﾄﾞﾙ） チュウベイコクハンバイガクセン		35,947				1,815		5.3		34,132						35947		0				1815		5.3175905309				34132		0

		（注）換算レート（円） カンサンエン		152.34				11.03		7.8		141.31						152.34						11.03		7.8055339325				141.31		0



千ドルベースなので増減額、増減率が合わない可能性大

千ドルベースなので増減額、増減率が合わない可能性大

マイナス同士なので「-」

短信から引用すると▲10.8
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Japanese Market Total Sales in Japan O

6.341M ven .
(ve23/9+ 3 5%)

(Unit : Millions of yen)

v Recorded the highest sales in the interim period
The number of cases acquired increased in all

7,000 - product categories, increasing by 212 million yen
6 000 (+3.5%) compared to the same period last year

’ in Japan.
5,000 - : ) )

v The impact of the reduction in the

4.000 - reimbursement price implemented in April 2024

’ was -9 million yen (-0.1%).
3,000 -
2,000 -

1,000 -

20/9 21/9 22/9 23/9 24/9
[After sales deductions]



Japanese Market Sales in Japan - Joint Replacement .

2,373M yen

YoY Change o) *1 BHA:Bipolar Hip Arthroplasty
(V523/9 +0.5 /o) [Artificial Hip Joints]
(Unit : Millions of yen) v Year-on-year growth.
3.000 - The number of cases of new product
’ = ODEV Products “Promontory Hip Stem” has increased.
Third-party Products v BHA is a Double-digit growth. x*1
2,500 - Main Product New Products
2,000 - |
/ /
( 4
1,500 - Entrada Promontory Ovation Tribute
Hip Stem Hip Stem NEO Stem
] (Scheduled to launch in 2025)
1,000 - [Artificial Knee Joints] e e
v Year-on-year decrease.
500 Main Product New Product
i R
20/9  21/9 22/9 23/9  24/9 \ 4 e
[Before sales deductions] BKS TriMax Balanced Knee System Uni

10



[New product information] Ovation Tribute NEO Stem

In the Japanese market, a new product with a new concept has been
added to our artificial hip joint product group, and we are expecting O

to expand domestic sales.

Artificial hip joints stem
“Ovation Tribute NEO Stem”
(Sales will begin in the Q4 of the FYE Mar. 2025)

[Features of the new product]

B Developed as a treatment material for
Japanese

= Not only is the neck shape suitable for Japanese,
but the stem is shorter than previous products,

allowing for bone reservation.
m Also suitable for patients of short height
m Contributing to the reduction of capital
investment in medical instruments
= Standardized with the medical instruments of

the conventional product OVATION Tribute Hip

Stem. 11




Japanese Market Sales in Japan - Trauma .

2.134M yen
(ve23/0+3 copy RGNS

v Femoral neck fracture treatment products

(Unit : Millions of yen) PHS:Continued double-digit growth.
3,000 1 mODEV Products v ASULOCK (Third-party product) :
Third-party Products Due to increased competition, a decrease compared
2.500 - to the same period last year.
v Due to the hot weather, the number of cases of
2,000 - osteopathy in the market as a whole decreased.
1,500 - Main Products , Third-party products
1,000 - //
500 -

PHS Side Plate ASULOCK

20/9 21/9 22/9 23/9 24/9

[Before sales deductions] 12



Japanese Market

Sales in Japan - Spine

1,749875

YoY Change

(Unit : Millions of yen)

2,000 1 s ODEV Products
» Third-party Products
1500 - I I
1,000 - ‘lll\
500 -

20/9 21/9 22/9 23/9

[Before sales deductions]

(vs23/9+6.9%)

' 24/9

v BKP:KMC Balloon Kyphoplasty (Third-party Products)
Double-digit growth as the market expands

v Cervical Plate
Lince Plate,
New Products “Lincea Plate” (Third-party Products): Strong

v Interbody Cage :
New Products "Vusion ARC Cage” :Strong

Main products , Third-party Products

Y, v @ &

Vusion Ti 3D  Vusion ARC

Lince Plate Lincea Plate

Cage Cage

%0
e
KMC Balloon Kyphoplasty
13
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YoY Change

(Unit

35

30 -

25 -

20 -

15 -

10 -

5 -

20/9

- 21/9

- 22/9

 23/9

Total U.S. Sales

$35.9M
(vs23/9+5.3%)

: Million of dollars)
40 -

- 24/9

Review

v Recorded the highest sales in the
interim period
(vs23/9 +$1,815K US)

v Interim sales increased due to the growth
of the new customer base acquired last
year and this year, and the number of
cases acquired increased.

[Conversion rate :152.34yen/US$)
(23/9:141.31yen/US$)

15



YoY Change

(Unit :

30

25

20

U.S. Sales - Knee Joint Replacement

$24.5M

(o)
(V523/9 + 84 A)) v BKS TriMax:Double-digit growth
Million of dollars)

Review

BKS Revision Knee:Continued growth

In addition to recruiting new clients, an increase in the
number of cases among existing clients contributed to
growth.

v. BKS Uni:Strong
In addition to the new customers who adopted BKS
Uni in the previous term, the number of new
customers this term has increased, contributing to
growth

7
Z i Double- _ Ah Continued
”f digit growth r T growth

BKS TriMax BKS Revision Knee

20/9

21/9

22/9

23/9

2

BKS Uni

24/9

16



U.S. Sales - Hip Joint Replacement

$11.2M
(vs23/9A0.5%) v Alpine Hip Stem:Continued growth.

(Unit : Million of dollars) v Entrada Hip Stem , Ovation Tribute Stem:
15 - Decrease in number of cases.

Main Products

- Decrease in Double-
10 number of cases digit growth

Entrada Hip Stem Alpine Hip Stem

New product “Trivicta Hip Stem”

FDA approved.(Mar.2024)

First case confirmed.(Sep.2024)

Aiming to increase sales from the second
half onwards by introducing triple taper
type stems, which are a trend in the U.S.
market.

0 Aiming to acquire new customers
20/9  21/9  22/9 23/9  24/9 through the introduction of new

* DePuy Synthes #t@IFTKASM 1BRFEHRR< DFOdUCtS 17




[New product information)] Trivicta Hip Stem

We aim to acquire new customers by introducing new products with a
triple taper stem, which is in increasing demand in the U.S. market.

Artificial hip joints stem
“Trivicta Hip Stem” [Features of the new product]
(Sales will begin in from Sep. 2024)

Triple p B The stem shape is tapered with three
Taper Stem , 'f flat surfaces (Triple Taper Design)

= It is compatible with surgical techniques that
preserve soft tissue, and it is expected to fit the
various shapes of the patient’s spinal canal.

B Sintered Bead Coating

= [t is expected that bone growth will be
promoted within the beads, promoting long-
term stable fixation.

m Hydroxyapatite (HA) coating

= HA coating is expected to promote
biological fixation. 18




Forecast for the FYE March 2025

(é) JAPAN MEDICAL DYNAMIC MARKETING
TSE Prime Market
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SRVl il Key Assumptions

Assumptions for the Forecast of Full-Year for the FYE 2025

Exchange Rate Relmbursement Price
Exchange Rate(US$) Fluctuation Impact

6o |~ ™

Reimbursement price reductions

For every ¥/US$ weakening, o
Assumed exchange rate oo TR o0 Orasrerine Brofit of approx. 0.3 /o_. _
150.00(Yen/US$). will be approx. 20 million yen Impact amount is approximately
. 50 million yen per year.

FYE2025 Mar. Six Month Ended FYE2025 Mar. Six Month Ended
152.34(Yen/US $). 9 Million yen(0.1%).




AV el rLE el Consolidated Income Statement

FY2025 YoY change

(Unit : Millions of yen , %) Ratio to Amount of

For
orecast sales change

Ratio of
change

FY2024

Results

Ratio to
sales

Net sales pA T4l NN +2,022 +8.7 BEEREAARTIN
Cost of sales 0,150 36.3 +734 +8.7 8,415  36.3
SG&A 14,200 56.3 +1,184 +9.1 13,015  56.2

Operating profit 7.3 +103

Ordinary profit 7.3 +7

Net profitx 5.2 +28

*Profit attributable to parent company

+5.90

+0.4

+2.2

1,746

1,842

1,271

7.5

8.0

5.5

21



Sheet1

				（Unit : Millions of yen , ％）				FY2025						YoY change						FY2024

								Forecast		Ratio to
sales				Amount of
change		Ratio of
change				Results		Ratio to
sales

				Net sales				25,200		100.0				+2,022		+8.7				23,177		100.0

				　Cost of sales				9,150		36.3				+734		+8.7				8,415		36.3

				売上総利益 ウリアゲソウリエキ				14,700		66.8				+1,711		+13.2				12,988		67.7

				　SG&A				14,200		56.3				+1,184		+9.1				13,015		56.2

				Operating profit				1,850		7.3				+103		+5.9				1,746		7.5

				　 営業外損益 エイギョウガイソンエキ				△ 100		△ 0.5				△ 29		+42.4				△ 70		△ 0.4

				Ordinary profit				1,850		7.3				+7		+0.4				1,842		8.0

				　 特別損益 トクベツソンエキ				△ 60		△ 0.3				△ 218		△ 137.9				158		0.8

				Net profit*				1,300		5.2				+28		+2.2				1,271		5.5

				*Profit attributable to parent company





Sheet3

				2025予想 ヨソウ								2024実績 ジッセキ

				金額 キンガク		売上比 ウリアゲヒ		増減額 ゾウゲンガク		増減率 ゾウゲンリツ		金額 キンガク		売上比 ウリアゲヒ

		売上高 ウリアゲダカ		25200000000		100%		2,022,252,703		108.7%		23,177,747,297		100.0%

		売上原価 ウリアゲゲンカ		9150000000		36.3%		734,485,232		108.7%		8,415,514,768		36.3%

		販管費 ハンカンヒ		14200000000		56.3%		1,184,682,246		109.1%		13,015,317,754		56.2%

		営業利益 エイギョウリエキ		1850000000		7.3%		103,085,225		105.9%		1,746,914,775		7.5%

		経常利益 ケイジョウリエキ		1850000000		7.3%		7,008,769		100.4%		1,842,991,231		8.0%

		当期純利益 トウキジュンリエキ		1300000000		5.2%		28,317,432		102.2%		1,271,682,568		5.5%






AV e el el Consolidated Sales by Major Products

_ o FY2025 YoY change FY2024
(Unit : Millions of yen , %) Forecast Rz’;ilc;;co Argﬁ::;ceof Izi’gz:: Dasllts Rz’;iloe;co
Japan +495 +3.8 BREXVEENTE

Joint 5060 20.7 +127 +2.6 4,932 21.3
Trauma 4,670 18.5 +106 +2.3 4,563 19.7
Spine 3,540 14.0 +217 +6.6 3,322 14.3
Other 440 1.7 +49 +12.7 390 1.7
Subtotal 13,710 54.4 +501 +3.8 13,208  57.0
Sales deduction %3 A210 A 0.8 A5 +2.7 A 204 A 0.9
U.S = 1,526 +15.0
Joint 11,700 46.4 +1,558 +15.4 10,141 43.8
Spine 0] 0.0 A 32 A 100.0 32 0.1
Sales of Own Products +1,441 +7.7 18,749  80.2
US$ =2 +7,552  +10.7 DLED
*1 Conversion rate (yen) 150.00 +5.59 144.41

x2 Thousands of dollars *3 Net profit attributable to parent company
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開示用

				（Unit : Millions of yen , ％）				FY2025						YoY change						FY2024

								Forecast		Ratio to
sales				Amount of
change		Ratio of
change				Results		Ratio to
sales

				Japan				13,500		53.6				+495		+3.8				13,004		56.1

						Joint		5,060		20.1				+127		+2.6				4,932		21.3

						Trauma		4,670		18.5				+106		+2.3				4,563		19.7

						Spine		3,540		14.0				+217		+6.6				3,322		14.3

						Other		440		1.7				+49		+12.7				390		1.7

						Subtotal		13,710		54.4				+501		+3.8				13,208		57.0

				Sales deduction *3				▲210		▲ 0.8				▲ 5		+2.7				▲ 204		▲ 0.9

				U.S *1				11,700		46.4				+1,526		+15.0				10,173		43.9

						Joint		11,700		46.4				+1,558		+15.4				10,141		43.8

						Spine		0		0.0				▲ 32		▲ 100.0				32		0.1

				Total				25,200		100.0				+2,022		+8.7				23,177		100.0

						Sales of Own Products		20,190		79.5				+1,441		+7.7				18,749		80.2

						US$ *2		78,000						+7,552		+10.7				70,448

						*1　Conversion rate (yen)		150.00						+5.59						144.41

						*2 Thousands of dollars　*3 Net profit attributable to parent company





検算用

						25年3月期 ネンガツキ				前期比増減 キヒゾウゲン				24年3月期 ネンガツキ						23年3月期 ネンガツキ						前期比増減 キヒゾウゲン						22年3月期 ネンガツキ

		千円 センエン				予測値 ヨソクチ		構成比 コウセイヒ		増減額		増減率		実績 ジッセキ		構成比 コウセイヒ				予測値 ヨソクチ		構成比 コウセイヒ				増減額		増減率				実績 ジッセキ		構成比 コウセイヒ

		日本国内売上 ニホンコクナイウリアゲ				13,500,000		53.6%		495,687		3.8%		13,004,313		56.1%				13200		60				790		6.3739346071				12409		64.6537338852

				人工関節 ジンコウカンセツ		5,060,000		20.1%		127,081		2.6%		4,932,919		21.3%				4900		22.2727272727				180		3.8168752814				4719		24.5913873366

				骨接合材料 コツセツゴウザイリョウ		4,670,000		18.5%		106,576		2.3%		4,563,424		19.7%				4469		20.3136363636				353		8.5765150461				4115		21.4451634218

				脊椎固定器具 セキツイコテイキグ		3,540,000		14.0%		217,975		6.6%		3,322,025		14.3%				3459		15.7227272727				333		10.6825153892				3125		16.2827008932

				その他 タ		440,000		1.7%		49,596		12.7%		390,404		1.7%				372		1.6909090909				-76		-16.9753085393				448		2.3344822335

				小計 ショウケイ		13,710,000		54.4%		501,228		3.8%		13,208,772		57.0%

				売上控除 ウリアゲコウジョ		(210,000)		-0.8%		(5,541)		2.7%		(204,459)		-0.9%

		米国売上※1 ベイコクウリアゲ		合計 ゴウケイ		11,700,000		46.4%		1,526,567		15.0%		10,173,433		43.9%				9100		41.3636363636				2029		28.6969270849				7070		36.8407207864

				人工関節+その他 ジンコウカンセツタ		11,700,000		46.4%		1,558,914		15.4%		10,141,086		43.8%				9100		41.3636363636				2055		29.1752872983				7044		36.704292717

				脊椎固定器具 セキツイコテイキグ		0		0.0%		(32,347)		-100.0%		32,347		0.1%				0		0				-26		-100				26		0.1364280694

		合計 ゴウケイ				25,200,000		100.0%		2,022,253		8.7%		23,177,747		100.0%				22000		100				2806		14.6245343401				19193		100

														0																		0

				自社製品売上（売上控除前） ウリアゲコウジョマエ		20,190		79.5		1,441		7.7%		18,749		80.2				17942		81.5545454545				2500		16.1900686637				15441		80.4556869925

														0																		0

				※1　ドルベース(千ドル） セン		78,000				7,552		10.7%		70,448						71093						8453		13.4946030222				62640

				※1　換算レート（円） カンサンエン		150				5.59				144.41						128						15.12		13.3947554926				112.88

																				1000






Ao ydsr-2e)=h: - :E = =4 :-M Main initiatives for the FYE March 2025 (53rd fiscal year)

Details of Initiatives

® o ProductPortfolio Review.

Development
® Accelerate new product development to expand product lineup. SAICO PROJECT
® Reduction of manufacturing costs by strengthening in-house ——m
manufacturing capacity. _ _
== @ Costreduction and risk reduction by strengthening P.24
Manufacture procurement capabilities.
e Started and expanded production of knee joints made in China.
® Sales expansion through focus on existing growth products and
(] new products
® Strengthen sales structure (increase capability of sales team).
® Leveraging new products to attract new customers. P.18
Sales ® Strengthen sales network.

Strengthen collaboration with best existing distributors.
Sales expansion through new distributor development.

® Expanding sales of knee joints made in China.



SAICO PROJECT

Abbreviation for Strategic Actionable Initiatives for Cost Optimization.

The project launched with the aim of reducing costs by strengthening the Group’s in-
What is SAICO PROJECT? house manufacturing capacity and reducing costs by strengthening procurement

capabilities, It was launched with the aim of reducing costs by strengthening the

Group’s in-house manufacturing capacity and procurement capabilities.

1. Reduction of manufacturing costs b_y 2-1. Cost reduction and risk reduction by
strengthening in-house manufacturing strengthening procurement capabilities.
capacity.

Manufacturing capacity strengthened Multi-supplier purchasing

Facility investment (ODEV) We started outsourcing part of the

manufacturing process to multiple suppliers.

\ (ODEV)
) 55k

B Increase the number of suppliers to multiple companies,
) . ) i : strengthen ODEV’s manufacturing and supply capabilities,
B Jtis also working to strengthen its manufacturing capacity

with the aim of achieving its target of 40% in-house and build a §table supply system. ) )
manufacturing by the FYE2027. m Cost reductions can be expected by having multiple

suppliers.

B The manufacturing facilities at ODEV have been expanded.




SAICO PROJECT

2-2. Cost reduction and risk reduction by 2-3. Cost reduc’_cion and risk reduction by
strengthening procurement capabilities. strengthening procurement capabilities.

Supplying medical instruments manufactured in

Reducing manufacturing costs by procuring in yen

China to the U.S.

Medical instruments for the “BKS TriMax” Femoral head for artificial hip joints
artificial knee joint products. New product "JMDM BIOCERAM AZUL ceramic head”*1

(Sales will begin in Japan from Mar. 2025)

B By switching some of our main products from the US to
Japan, we can avoid exchange rate risks and reduce
purchasing costs.

B In February 2024, we began supplying medical tools
manufactured in China to the United States.
B 30% lower cost than manufacturing in the U.S.

*1 BIOCERAM AZUL is a registered trademark of KYOCERA
Corporation.




Contributing to Medical Care Through the Development
and Sale of Advanced Medical Devices.

Japan Medical Dynamic Marketing,INC. | E-MAIL WEB SITE

Investor Relations Office ir@jmdm.co.jp | https://www.jmdm.co.jp/en/

@JMDM

JAPAN MEDICAL DYNAMIC MARKETING

Regarding forward-looking statements

m Statements regarding the future, such as business performance forecasts,
contained in this material are based on information currently available to the
Company and certain assumptions that the Company deems to be reasonable, and
the Company is committed to realizing them. Not.

m Actual results may differ significantly due to various factors.

Copyright © Japan Medical Dynamic Marketing, INC. All Rights Reserved.
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